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E.O. 11652: N/A 

SUBJECT: PCV'S FOR FAO/UNDP TICK PROJECT 
REF KINSHASA 5287 

1 . EMB APPRECIATES APCD/AG ENTHUSIASTIC RESPONSE TO RWANDAN 
SETTING AND IDENTIFICATION SEVERAL NEW PROJECTS IN WHICH PCV'S 
COULD PARTICIPATE PRODUCTIVELY. HOWEVER, BEFORE RECOMMENDING 
RECRUITMENT FOR NON-TEFL PCV'S BEYOND ONE PREVIOUSLY REQUESTED 
FOR FAO TICK CONTROL PROJECT, EMB. WOULD APPRECIATE OPPORTU- 
NITY EXAMINE PROJECTS OUTLINED PARAS 3 AND 4 REFTEL IN ORDER 
ENSURE THEIR VIABILITY AND CONFORMITY EXISTING USG GUIDELINES 
ASSISTANCE PROJECTS IN RWANDA. 

2. EMB. HAS RECEIVED NUMEROUS PROPOSALS FOR ECONOMIC (AID) 

AND TECHNICAL (PC) ASSISTANCE PROJECTS WHICH HAVE NOT PROVED 
VIABLE BECAUSE OF (A) LACK HOST COUNTRY SUPPORT, E.G., 

PROJECT NOT INCLUDED IN DEVELOPMENT PLAN, BUDGETARY PROVISION 
NOT MADE FOR COUNTERPART CONTRIBUTION, HOUSING, ETC.; 

(B) LIMITED ABSORPTIVE CAPACITY - LOW LEVEL INFRASTRUCTURE 
DEVELOPMENT PROHIBITS GOR UNDERTAKING LARGE NUMBER PROJECTS 
SIMULTANEOUSLY; (C) OVERZEALOUSNESS - ENERGETIC, WELL- 
MEANING OFFICIALS/TECHNICIANS SOLICIT PROJECT ASSISTANCE 
FROM FOREIGN DONORS TO WHICH THEIR SUPERIORS UNWILLING 
COMMIT GOR RESOURCES. 
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3. SINCE EMB. HAS NOT YET BEEN APPROACHED BY GOR FOR 
PROJECTS LISTED PARAS 3 AND 4 REFTEL, WOULD PREFER POSTPONE 
RECRUITMENT PENDING EMBASSY EVALUATION AND DISCUSSION GOR. 

HIGGINS 
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